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1 Introduction to Insurtech 
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Flashback to where it all 
started.. 
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The Silicon Valley 

“It’s not magic, it’s talent and sweat”  Gilfoyle 
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Start-ups Spirits 



7 

 

“ Innovation has nothing 

to do with how many R & 

D dollars you have. When 

Apple came up with the 

Mac, IBM was spending 

at least 100 times more 

on R & D. It's not about 

money. It's about the 

people you have, how 

you're led, and how much 

you get it.” 

 

Steve Jobs 

 

“ When I started Facebook from 

my dorm room in 2004, the idea 

that my roommates and I talked 

about all the time was a world that 

was more open.” 

 

Mark Zuckerberg 
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What is insurtech? 
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“Insurance is an old business,  

one of the oldest” 
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“Insurtech is basically insurance meets 
technology – making life much easier”  

 



 
Reconnect 

________________ 
Reinvent 

________________ 
Revolutionize 
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“It helps personalize the products to 
really match with the customers”  
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“It makes insurance simple:  

snap – send – and that’s it!”  
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Internet of Things (IoT) 

 

 

Big Data and Data Analytics 

 

 

Machine Learning (ML) and  

Artificial Intelligence (AI) 

 

 

Blockchain 

 

 

Digital platforms (internet, smartphones) 

 

 

Smart Contracts 

 

Key Drivers 
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“Data & Magic Cycle” 

Great 

Products 

Users Data 

attracts 

 

generate 

 

improves 

 



Insurers 

Banks / Brokers / 

Agents 

Reinsurers 
Claim Processor / 

Claim Surveyors 

Service Providers 

Customers 


 

Business Partners 
(e.g. hypermarkets / 

dealers / data mining) 

Insurance Core Functions 

 

• Marketing 

• Product Development 

• Distribution 

• Underwriting 

• KYC / CDD 

• Pricing 

• Administration 

• Claim 

• Outsource 

• Back Office Support 

• Investment  

• Customer Service 

• Reinsurance 

• Risk Management 

• Capital Adequacy 

• Internal Control 
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• Rethinking the products and business model 

• Managing the products 

• Offering ultra-customized policies 

• Reduce unnecessary costs 

• Using technology to play with premium price 

• Better customer experience 

• Process claim instantly 

• New pricing and payment models 

• Reduce fraud with more secured and traceable system 

• Provide predictive analytics to clients that help them better understand their risks 

• Develop modern, mobile first insurance offering 

• Leaner and faster operations 

• Smart decision-making 

• More connected and more real-time 

• Offer other add-on services that complement insurance 

• Make use of high-technology wearables 
 

 

 

 

 

 

 

 

Missions 
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2 
Outlook of Insurtech in Asia and 

Key Considerations 
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Where are we at with 
insurtech? 

 



Our AP Insurance Toolkit summarizes current trends across 
jurisdictions in Asia. It covers a range of issues that typically 
arise in the insurance industry.  

Baker McKenzie Asia Pacific Insurance Toolkit 
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Asia Pacific Regulatory 
Landscape and Key 
Considerations 

 

Top 10 Issues to 
Consider in a Regional 
Bancassurance Deal 

 

Asia Pacific Guide 
to Insurtech Innovation 
and Utilization 

 

Asia Pacific Guide to 
Data Protection and 
Cybersecurity for 
Insurers 

Asia Pacific Guide 
for Insurance Sales, 
Advisory and Distribution 

 

Asia Pacific Guide 
for Investing in 
Insurtech Start-ups 

 

Asia Pacific Guide 
for Directors and Senior 
Managers of Insurance 
Companies 

 

Insurance Regulatory 
Landscape and Key 
Considerations for M&A 
Transactions 
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Australia any financial or insurance products or services 

China internet payment / internet lending / equity crowdfunding / internet fund sales / 

internet insurance / internet trust and internet consumer finance 

Hong Kong insurance-related activities / payment and settlement system / equity crowdfunding 

platform / insurtech activities relating to offer of investments or securities / 

cryptography and data encryption products  

Indonesia besides insurance-related activities, no specific insurtech activity regulated 

Japan besides insurance-related activities, no specific insurtech activity regulated 

Malaysia insurtech activities involving money changing and remittance service / 

crowdfunding / cryptography and data encryption 

Myanmar besides insurance-related activities, no specific insurtech activity regulated 

Philippines besides insurance-related activities, no specific insurtech activity regulated 

Singapore payment and settlement system / money changing and remittance / activities 

relating to offer of investments and securities / crowdfunding platform / custodial 

service / cryptography and data encryption 

Taiwan payment and settlement systems / fund remittance / securities-related businesses /  

Thailand besides insurance-related activities, no specific insurtech activity regulated / fintech 

activities are heavily regulated 

Vietnam besides insurance-related activities, no specific insurtech activity regulated 

Regulated insurtech activities 
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Telematics  Biometrics 

Australia No Yes 

China Yes No 

Hong Kong N/A Yes 

Indonesia N/A Yes 

Japan No Yes 

Malaysia N/A N/A 

Myanmar No No 

Philippines No No 

Singapore No No 

Taiwan No No 

Thailand No No 

Vietnam No No 

Are telematics and biometrics specifically regulated? 

Note: Data Privacy issue shall be taken into account separately. 
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• Regulators are supportive and sandbox has 
been introduced in various jurisdiction. 

• Insurtech is still behind Fintech, but it is 
picking up the momentum. 

• There is an obvious promising opportunity. 

• No single comprehensive regulation. 

• Many legal aspects must be taken into 
consideration. 

• Involves more than one regulators per 
jurisdiction. 

• Cost of development plays an important role. 

• Lack of attractive insurtech firms. 

• Concerns from cybersecurity perspective. 

• Underdeveloped ecosystem. 
 

 

 

 

 

 

Conclusions 
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3 Samples of Insurtech 
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Any samples? 
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4 Final Thoughts & Key Takeaways 



30 

 

• Insurtech can be perceived as a significant 
opportunity for insurers 

• Support insurers’ functions within the value chain. 

• Tailor insurance products to meet customer’s 
specific needs.  

• Introduce a wider variety of products and use 
innovation in the insurance business which is 
traditionally conservative. 

• Turn creative ideas into reality and finally 
generate revenue from those ideas! 

• For non-insurers, insurtech can be a gateway to 
enter a market with high barriers to entry.  

• Companies with sufficiently large customers 
bases may easily start insurance-related 
business. Imagine Apple or LINE jumping into  
the industry! 

Key Takeaways 



31 

 

“Creativity is just connecting things. 

When you ask creative people how 

they did something, they feel a little 

guilty because they didn't really do it, 

they just saw something.  

It seemed obvious to them after a 

while. That's because they were able 

to connect experiences they've had 

and synthesize new things.” 

 

Steve Jobs 
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5 Q&A 



Baker & McKenzie Ltd. is a member firm of Baker & McKenzie International, a Swiss Verein with member law firms 

around the world.  In accordance with the common terminology used in professional service organizations, reference to a 

"partner" means a person who is a partner, or equivalent, in such a law firm.  Similarly, reference to an "office" means an 

office of any such law firm.  This may qualify as “Attorney Advertising” requiring notice in some jurisdictions.  Prior results 

do not guarantee a similar outcome. 

© 2018 Baker & McKenzie Ltd. 

www.bakermckenzie.com 

Thank You! 


